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What Is S/W

Software

From Wikipedia, the free encyclopedia

For other uses, see Software (disambiguation).

Computer software, or simply software, is that part of a computer system that consists of data or computer instructions, in contrast
to the physical hardware from which the system is built. In computer science and software engineering, computer software is all
information processed by computer systems, programs and data. Computer software includes computer programs, libraries and
related non-executable data, such as online documentation or digital media. Computer hardware and software require each other
and neither can be realistically used on its own.

At the lowest level, executable code consists of machine language instructions specific to an individual processor—typically a central
processing unit (CPLUY. A machine language consists of groups of binary values signifying processor instructions that change the
state of the computer from its preceding state. For example, an instruction may change the value stored in a particular storage
location in the computer—an effect that is not directly observable to the user. An instruction may also (indirectly)} cause something to
appear on a display of the computer system—a state change which should be visible to the user. The processor carries out the
instructions in the order they are provided, unless it is instructed to "jump” to a different instruction, or is interrupted (by now
multi-core processors are dominant, where each core can run instructions in order; then, however, each application software runs
onhy on one core by default, but some software has been made to run on many).

The majority of software is written in high-level programming languages that are easier and more efficient for programmers, meaning
closer to a natural language 'l High-level languages are translated into machine language using a compiler or an interpreter or a
combination of the two. Software may also be written in a low-level assembly language, essentially. a vaguely mnemonic
representation of a machine language using a natural language alphabet, which is translated into machine language using an
assembler.



Constant Change Is The New Normal

MIND THE CHANGE GAP
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What does the Customer Want?

In software development, if you ask people if they
care about quality and time to market, they all say yes.




Addressing the Customer Pain
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Solving the Customers Problem
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Customer needs Definition

How they applied open source

How the customer explained How the project leader How the anatyst designed it ‘What operations installed How it was documented How it was supported
it understood it OPEN SOUrCE version patches

How the business consultant  How the programmer wrote it What the beta testers What marketing advertised What the customer really How it performed under load =~ The disaster recover plan
described it received negded
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HOF¥ THE SOFTWARE
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Product Versioning 101
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Release
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Product Manager
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Define

Product Manager Role
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Product Manager Knowledge & Experience

Vision and
Leadership

Strategy
and Market Lifecycle
Research Management

Business UX and
Model and Product
Financials Backlog

Development/
Technologies



Manage your Product Lifecycle

Product Management Lifecycle
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S/W company Stage




Hippocampus.io

We are an innovation consultancy re-shaping industries, ecosystems, and
mindsets.

\/

Startups in the Southern and Central Eastern Europe to find and build together the
paths of disruptive innovation across industries and ecosystemes.

\/

We deliver innovation by embedding our startup mindset and culture into

?We work with the most forward thinking Corporations, Organizations and
?everything we do.

We have a unique mix of experience from both sides of the table as former
corporate executives and entrepreneurs ourselves allowing us unique empathy
with our corporate and startup clients and partners.
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Thank you

Christos Lytras
Managing Partner @ Hippocampus.io

cl@hippocampus.io
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