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e-learning Apps ( “e-TRAINING outputs driven”, by design) :

HEAVY APPS with digital learning “noise” and lack of real value for the multi-stakeholders ecosystem .
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E-LEARNING Apps Ecosystem : What to achieve

Technologists
more efficient

Parents
more informed

more interactive

Administrators
more successful

Community
more aware




E-ENABLING ROLE BASED ECOSYSTEM

> StUdent / EM PLOYEE STAKEHOLDER
 Teacher / INSTRUCTOR o
L Pa re nt / M AN AG E R STAKEHOLDER

D P rOj eCt Ad m i n / H R LEAD E R STAKEHOLDER

Secretary / LIVE HELP DESK
Supervisor / LEARNING OUTCOMES ASSESSOR

Content Author / UX AUTHOR
CMS administrator / UX ADMIN
Platform Admin / SYS-ADMIN



LEAN e-ENABLING Roadmap

Roadmap from e-LEARNING OUTPUTS to e-ENABLING PEOPLE:

1. UX REWARDING

2. UX FEEDBACK.

3. UX 360*

4. UX CENTRIC CULTURAL CHANGE
( from outputs to outcomes)

1. e-Recognize and e-Reward Your Trainees

2. Actively Seek «User Experience» Feedback

3. Provide a Unified & Personalised 360* Multi-Stakeholder
Interface + Help Desk

4. Establisha LEARNING ORGANIZATION CULTURAL
approach on issues relevant to “outcomes value” for
MULTI-STAKEHOLDERS.



e-ENABLING Tools ( Adaptive LEARNING + )

¢~ - Enabling (outcomes): i

o
\ﬂ ADAPTIVE
Micro-leaming LEARNING Blended

leaming Learning
UX Feedback Rewarding b Outcomes
Assessment e ER Assesment
Gamification +
Augmented
Opportunities
< e-Training (outputs):
async =
= g9 o
syne g=9 e g S 2t
digital collaboration social
web TV

library tools learning




LEAN e-ENABLING Roadmap

Roadmap from
e-LEARNING OUTPUTS to e-LEARNING OUTCOMES

e-ENABLING ROADMAP Milestones:

1. UX - REWARDING

2. UX - FEEDBACK

3. UX - 360*ENGAGEMENT

4. UX — OUTCOMES CENTRIC CULTURE
(..from TRAINING OUTPULS to PEOPLE OUTCOMES)




Thank yeu!

Aris.Kotsakis, EOQ-QSM, SAQ-QM, MBA, PhD C. rdc ‘ INNOVATION

Director — Strategic Change Management

LABS
RDC Informatics (www.rdc.gr )

Certified Quality Systems Manager [SAQ-QSM / Reg.17QSM011, EOQ-QM / Reg.61080]
LINKED IN: https://www.linkedin.com/in/ariskotsakis Mobile : +30 698-5074414



http://www.rdc.gr/
https://www.linkedin.com/in/ariskotsakis
https://www.linkedin.com/in/ariskotsakis
https://www.linkedin.com/in/ariskotsakis
https://www.linkedin.com/in/ariskotsakis

